25X1A

STATSPEC

Approved For Release 2000/05/08 : CIA-RDP78-04729A000300020031-2 ;

SeB-QwR=F~F

Minutes of the First Meesting
of the

Support Developmsnt Panel

1. 7The ¥irst meetlong of the Support Development Psnel convened st
0945 hours on 22 December 1664 in Room TDs. Those present were:

2. The mesting was opened by the Chalmman who raviewed the series of
events that lead to the creastion of the Support Development Panel. He
then noted several areas of projected panel. actlvity and deseribed the
status of preeent participsnts in the Support Officers Development
Program.

3. {folonel White snd Ht}mn Joined the meeting. Colonsl
White reviewad £or the Panel eome of nls thoughts 1o regerd to its mission
and related the manner in wvhich his thinking had developed in connection
with this mission., He referved to his euperience in the

vhere by bpringing lo well-soreened Junior psople and
furnishing them with a wide vardety of experience, & cadre in depth of
exceptionally able people resulied. He noted that in the Support Cereer
Sayvices there are some fine people, but that by and large planning for
the long range has been lavgely hepbazerd with the result that in
Support we are not really keeping pace in terms of the qualiby of the
people we atbract. Purthsy, we ars not giving those that we do attract
as varied an expsrience as they deserve. He also polnted cut thsat

© bacsuse of lack of reelly good inbtske we have been £illing in with many

people who have been performing in administrsative capecities, but who
are reslly "not quite qualified.” He oited in this regsrd the fact
theat many of our people at the Journeymsn level lack college degrees
and other qualillicatione that wany feel sre so lmportent.
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Colonel White then noted thet although in the development of
Pirst-rate telent it is desireble that people heve the opportunity for
s wide variety of experience, realistically it 1s impossible to rotate

‘the great majority of our people smong the several) Support components.

Not only are the DD/S offices relatively parochisl 4o this regerd, but the
Job essigued the offices bas to be done, uwsually by people who have been

in a funetionsl spseialty for some time. To achieve the developmental
goel without disrupting the execution of the missions of the components
concerned, individusls identified se having potential should be rotated
emong seversl positions esrly in thelr careers and should be handled cen-
trally. U, to six years and perheps more might be devoted to grooming
people for eventuel assigmment in the Support ccmponents. However, the
program should be flexible enough to accommodate thosa who identify the
specific ares of sciivity in which they wish to spescialize short of this
time. The six-year period in the majority of instances would be devoted
largely to s series of assignments in which the individual would be expected
to pull his own weight even though he is not quite as effective ag one who
hee concentrated in a functionidl area. He should be aseigned for periods
of one to two yesrs so that he will gain s real insight into the operations
of the host nomponent. Identification of this type of asaignment, Colonel
White pointed out, will be a challengs to the Panel members since it would
not profit sny of these Junlor people to be assigned to a relatively menial
Job in a Bupport office where the function to be performed would be limited
in scope. Ideslly everyone, especially those with aspiretion to hecome
general Administrative Officers, should have experience in Loglstics,
Personnel and Finence. One of the best ways to acquire this experience

ig to serve as Chief of Support at a small field station. IXn this con-
neation, Colonel White described the record of the relatively few JOT's

now in the Support Service and ststed that they are far superior to those
who have moved in to do the job in the pest 1o the sbsence of qualified
Support: personnel.

Colonel White concluded that he had high hopes for the Bupport

Officers Development Progrem and that much responsibility rests with the
Peanel to ensure its success. Fe warned that should it not succeed, members
of the Support Service might well beconme second clsss ciltizens, He assured
the Panel that he would personally review each setion it took and that he
would be most willing to step in a% any point to agsist the Panal or any
of ite members in carrying out the responsibilities envisaged for it and
for them. Colonel White then left the meeting.

4, _then nade s few remarks to the Penel, eddressing him-"
self primarily to the responsibilities thel the Panel would have for asses-
sing the sbilities of the pecple whom it would be developing. He also
pointed out that it was the Penel's place to ensure thet these people
realized thot their success would depend on what they put into thelr
sereers; that this program wes not en easy way %o the senior levels.

Some have taken this view of the progrem snd [ seid thet the
Penel could expsct requesis for perticipation from people who elther have
candidstes they wish to offer or who are themselves candidates.
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25X1A S, The meeting wes then closed by I vho =sked that the members
vaflect on Colopel Vhite's e remarks. He solicited sug-
gestions thet sny mombers mlght heve prior to the next meeting. He aleo
3tetad thet the next meetlag would be called in esrly Jenuary and thot a
Torarl esgends would be circulsted outliniog spesific areass of Prnel
’ ~oneldevation.
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